
 Phase (as of) Sep 1 Oct 1 Oct 28 

 Solution Development 89 93 99 

 Awaiting NTP 47 32 42 

 Implementation 175 198 223 

 Close-out 22 36 38 

Total Projects 337 359 383 

Work Request Portfolio Work Request Activity Summary 

• Progress being made towards resolution of applicable incremental labor charges, however, 

issue continues to delay custom work requests 

• Teams discussing process details to incorporate concept of Solution Design Proposal 

• Enhancing schedule change control and metrics collection regarding Implementation 

schedule achievement 

 

   Solution Development Aug Sep Oct 

Requests for Solution 69 73 47 

Proposals Delivered to VITA 55 49 42 

Requirements Returned by NG 5 3 8 

 Cancellations by Agency 7 12 12 

Proposals Withdrawn by NG 3 5 1 

   Implementation Aug Sep Oct 

NTPs Issued 
(Custom WR) 

28 41 31 

NTPs Issued  
(Standard Forms) 

16 29 43 

Notification of Completions 39 55 37 

Cancellations by Agency 1 0 2 

Work Request – Summary 

Franklin Thurston 

0 



Work Request – Solution Development Summary 

Continuing to Improve-Focus on Delivery of  Aging Work Requests  

60+ Days Aging 

 Variance 

40 27 37 50 55 49 42 
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Solution Development Aging, as of Oct 28 

Status Qty 

Customer Initiation Phase 8 

Solution Development 5 

UCaaS Scheduling 3 

Pending Cancellation 2 

1 



2 

Work Request - Standard Forms 

October Accomplishments 

Delivered draft Server standard forms 

for  VITA review; collaboration 

underway 

 Eleven forms currently in collaboration 

 Implemented improvements to existing 

forms based on completed 

implementations 

 7-001 non-CESC Storage Modification 

 8-005 Bandwidth Modification 

 6-001 Enterprise Handheld Devices 

 7-003 CESC Storage Modification 

 


